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STRATEGIC PLAN TIMELINE

The Zachary Community School Board began the strategic planning process at a Board
Retreat in March of 2004 facilitated by strategic planning expert Billy Arcement. During
this two day retreat, the Board outlined a set of priorities, developed areas of focus for the
committees and crafted a new vision and mission statement.

To develop a more comprehensive look at the areas the Board identified at the initial
session, committees were developed in the following areas: Accountability and Testing,
Curriculum, Partnership, Personnel, School Climate and Technology. Each committee
consisted of a combination of board members, Zachary Community School Board staff
members, members of the community, students and parents.

The committees met several times and each group followed the same format in outlining
goals and an action plan. An initial draft of the plan was presented to the public at a
forum held on April 28, 2004. From there, the final plan was honed and retooled to
reflect the input received and reflect updated information received. The final plan was
presented on August 5, 2004 as the Zachary Community School District celebrated its
first year of successful operation.

The Board met at a second retreat facilitated by ERI, Inc. consultants Dr. Greg Brandao
and Harold Suire to discuss the findings of the committees during a Fall 2006 review of
the plan. Out of the recommendations of the committees and retreat discussions came
additional action items and goals and activities. The result is a revised Strategic Plan
approved by the Board in December 2006.

ABOUT THE STRATEGIC PLAN

Each committee developed a strategic plan consisting of the following elements:

Mission - What do we want to accomplish?

Vision - What do we envision for the district in this particular area?

Where We Are — Identifies where we currently stand in the area.

Significant First Year Accomplishments- Identifies our progress over the last year.
Areas of Strength - Take inventory of our strengths.

Areas of Improvement - Take inventory of areas needing improvement.

Goals and Timeline - Where do we want to be and when do we want to be there?
Action Plan - What will we do to get to where we want to be?
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Zachary Community School Board Vision Statement

mayﬂmeo/cwwmaa/e/a/me/@we

Zachary Community School Board Mission Statement
Sehool Poard és lo assist every student in
Uih-guality instaction and good searddl of
commuently resources.

Adopted July 22, 2004
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Core Values

Choitttor it

Slonesity
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Action Plan (activities, responsibilities and timelines)

Date of
Completion

Activities Responsibility Status and Date

Enact a system to ensure
accurate attendance and SPS
data.

Implement attendance Principals On-going.
incentive and/or competition
programs at all schools; Post
daily attendance rate at all
schools.

Compute “Pseudo” SPS;
Percent Proficient;
Composite Percentile Rank
and DPS in 2004.

Explain all computations and Testing Director  6/30/04
results to superintendent and

principals. Review staff

responsibilities in facilitating

accuracy of reported

attendance data.

Address areas for Principals and SIP 8/30/04
improvement in the School Teams

Improvement Plans.

Testing Director  6/15/04

Establish “Aim to Be Best” All 09/15/04
campaign to communicate

with parents and community

how to help us become the

#1 district in the state.

Monthly reports and/or

updates.

Initiate District-wide Testing Superintendent and 01/01/05
incentive program. Testing Director

Receive official SPS; Percent Louisiana
Proficient; Composite Department of
Percentile Rank; and DPS  Education
produced in 2005, 2006,

2007, 2008 and 20009.

Zachary Community School Board Strategic Plan

Testing Director  April 30, 2004

On-going. Attendance
audits are conducted
periodically throughout each
school year.

On-going. All schools
begin to post attendance —
Jan. 2007. Attendance
incentive/competition began
during 2006-07 school year.
Complete.

Complete. All state
modifications to the
accountability program are
reviewed with the
superintendent, principals,
and staff as needed.
Complete. Schools submit
updated School
Improvement Plans each
October.

Incomplete. Revised
anticipated completion date
is 05/31/07 and “Aim to Be
Best” campaign will include
programs to promote more
parental involvement and
community support
Incomplete. Revised
anticipated completion date
is 03/01/07

November of each ' On-going.
year (2005-09)
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Evaluate SPS; Percent
Proficient; Composite
Percentile Rank; and DPS
Data and address
“improvement areas” as
necessary.

Operate district-wide
LEAP21 and GEE21
remediation program.

Increase Diploma
Endorsements by
implementing “Career
Academy” concept for
grades 10-12

Conduct regular, periodic
ACT and SAT preparation
courses

Testing Director,
Principals and SIP
Teams

Testing Director
and Principals

Secondary
Instruction
Supervisor and
High School
Principal

High School
Principal and
Senior School
Counselor

Zachary Community School Board Strategic Plan

2005-2009

On-going.

July of Each Year On-going. Remediation

(2004-2009)

August 2007 —
May 2010

On-going.

programs operate from
October through March of
each school year. ZCSD
also offers remediation for
non-LEAP/GEE grades and
summer remediation
programs.

On-going for the next 3
school years (1 grade phased
in per year).

On-going.
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CURRICULUM

Vision Statement

All schools in the Zachary Community School District will be intensive learning
communities that achieve and sustain academic excellence.

Mission Statement

To provide every student with the opportunity to achieve academic excellence by
ensuring that all students have access to a high quality, challenging, inquiry-based
curriculum.

Where We Are (August 2004)

Elementary Curriculum (preK-5)

Currently offer curriculum for regular education, special education, gifted,
talented and advanced students.

Extensive arts curriculum offered, including band, art, and music.
Tutoring programs available for “At-Risk” students.

Team teaching in grades 3-5.

Extended day program offered at both elementary schools.

Secondary Curriculum (6-12)

Currently offer curriculum for regular education, special education, gifted,
talented, and honors students.

Majority of high school students pursue post-secondary education.

Middle school offers a variety of elective courses for students including art,
drama, creative writing, band, choir and banking.

High school offers extensive elective courses, including agriculture, welding,
business, ROTC, computer science, band, choir, woodworking and television
production.

High school offers several honors and AP courses.

Where We Are (September 2006)

Elementary Curriculum (prek-5)

Developed and implemented ZCSD Curriculum.
Revised the ZCSD Curriculum (Summer 2006).
Implemented team teaching in grades 2-5.

Implemented PACE (Providing Accelerated Curriculum Early) classes in grades

K-3.

Zachary Community School Board Strategic Plan
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Provided reading interventionists for grades K-5.

Added assessment components in grades K-2 in addition to those required by the
LDE.

Increased professional development opportunities for the teachers.

Implemented Accelerated Reader.

Secondary Curriculum (6-12)

Developed and implemented ZCSD Curriculum in grades 6-12.

Revised the ZCSD Curriculum, grades 6-8 (summer 2006).

Developed and implemented the ZCSD PreK-12 Comprehensive Literacy Plan.
Developed and implemented middle school honors curriculum.

Developed and implemented an advanced technical writing course curriculum as
well as curriculum for a remedial course in writing.

Implemented Accelerated Reader.

Implemented the forensic science course at NWM.

Added advanced placement classes in biology, calculus, United States history and
English.

Added a Freshman Success/Education for Careers class.

Implemented Career Options lessons in compliance with Louisiana Legislative
Act 1124,

Implemented the Pre-GED Skills Options Program at Zachary.

Significant Accomplishments (August 2004)

Implemented Pre-K program at Northwestern Elementary School.
Implemented band program at Zachary Elementary School.

Implementing team teaching concept at Northwestern Middle School in 2004-2005.
Implemented Renaissance program at Zachary High School.

Significant Accomplishments (September 2006)

Developed and implemented 74 curriculum documents, PreK-12.

Developed and implemented the ZCSD PreK-12 Comprehensive Literacy Plan.
Increased the prekindergarten classes from two to seven.

Training for and implementing Johns Hopkins’ Strategic Reading at ZHS.
Implemented the Freshman Academy.

Partnered with BRCC to add college-level courses.
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Areas of Strength (Auqust 2004)

Elementary Curriculum

Gifted curriculum/High potential offered in grades K-5.
Direct Instruction and remedial reading program.

Extended learning opportunities for students.

Excellent parental involvement.

Technology program at Zachary Elementary.

Instruction geared to the rigor of the LEAP21 and lowa tests.
Interactive and hands-on learning and projects.

Secondary Curriculum

Gifted curriculum offered in grades 6-8.

Wide variety of courses offered at high school.
Algebra offered to high achieving 8" grade students.
Excellent welding program at high school.
Princeton Review program offered at high school.

Instruction geared to the rigor of the LEAP21, GEE21 and lowa tests.

Areas of Strength (September 2006)

Elementary Curriculum

Offer Wilson Reading and Fundations.
Provide differentiated instruction.
Approved ZCSD curriculum.

Secondary Curriculum

Geometry offered to high achieving 8" grade students.
Providing Twilight School for credit recovery.
Implemented Freshman Academy.

Approved ZCSD curriculum.

Areas for Improvement (August 2004)

Elementary Curriculum

Expand technology at Northwestern Elementary.
Implement foreign language and inquiry-based science programs.

Zachary Community School Board Strategic Plan
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Improve the quality of instruction for the special needs students.

Align curriculum to the Grade Level Expectations.

Schedule time for professional development, faculty study groups, mentoring and
collaboration for teachers.

Secondary Curriculum

Offer a foreign language course at the middle school.

Expand higher-level course offerings for high school and middle school students.
Support middle school faculty members in working towards secondary
certification.

Align curriculum to the Grade Level Expectations.

Schedule time for professional development, faculty study groups, mentoring and
collaboration for teachers.

Areas for Improvement (September 2006)

Elementary Curriculum

Add more professional development in social studies.

Secondary Curriculum

Strengthen the preGED program.

Goals and Timeline (August 2004)

Elementary Curriculum

Implement foreign language curriculum within 1 year.

Offer daily physical education classes for all elementary students within 1 year.
Offer state-approved Dyslexia program for identified dyslexic students within 1
year.

Design and implement curriculum that is both horizontally and vertically
articulated within 2 years.

Implement instructional Pacing Charts with suggested lessons and resources.
Develop and implement character enhancement program within 1 year.

Expand arts instruction and enrichment within 1 year.

All teachers receive training in: Thinking Maps, DIBELS, Math Investigation, In-
Tech, and Science-Tech within 5 years.

Produce a national Student of the Year within 5 years.

Implement inquiry-based science within 1 year.

Strengthen technology program at Northwestern Elementary within 1 year.
Expand existing partnerships with community businesses and services.

Achieve student-to-teacher ratio of grades K-1, 18:1; and grades 2-5, 22:1; within
5 years.

Achieve National Blue Ribbon school status within 5 years.
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Achieve district accreditation by the Southern Association of Colleges and
Schools (SACS) within 1 year.

Secondary Curriculum

Offer Gifted enrichment course at high school within 1 year.

Offer more foreign languages at the middle and high school within 1 year.

Offer more AP courses within 5 years.

Offer Zoology course at the high school within 2 years.

Expand existing partnerships with community businesses and services (ex: Lane
Memorial Hospital; Georgia Pacific; etc.) within 2 years.

Provide a Pre-GED Skills/Option program within 1 year.

Incorporate Industry-Based Certification programs into the Pre-GED
Skills/Option program within 5 years.

Eliminate all Applied Math courses within 5 years.

Ensure that all students complete Algebra I by the end of 10" grade within 1 year.
Increase the percent of students enrolling in honors courses within 2 years.
Increase the percent of minority students enrolling in honors courses within 2 years.
Implement team teaching design in middle school within 1 year.

Produce National Merit Scholars at the high school within 1 year.

Develop and implement character enhancement program within 1 year.

Achieve a student-to-teacher ratio of 25:1 within 5 years.

Achieve National Blue Ribbon school status within 5 years.

Achieve district accreditation by the Southern Association of Colleges and
Schools (SACS) within 1 year.

Goals and Timeline (September 2006)

Elementary Curriculum

Restructure scheduling at CME to protect instructional time.

Implement PACE classes and curriculum grades K-5 within 5 years.

Increase the number of teachers who write grants to enhance instruction.

Develop iLEAP packets for full implementation beginning the first week of
school 2007.

Begin on-site curriculum revision/management 2006-2007.

Submit second curriculum revision to district staff by July 2007.

Submit second curriculum revision to LDOE by September 1, 2007.

Provide for teacher cross-grade level collaboration among the three elementary schools.

Secondary Curriculum

Develop and implement the Freshman Academy at Zachary High School.
Develop and implement a new elective, Freshman Success, for all freshman to
prepare them for high school coursework.

Zachary Community School Board Strategic Plan 17



e Develop weekly iLEAP/GEE packets for full implementation by the first week of

school 2006.
e Implement honors classes at the middle school.
e Increase the number of teachers who write grants to enhance instruction.

e Train for and implement Johns Hopkins’ Strategic Reading curriculum in the

Freshman Academy.
e Implement a team teaching design in Freshman Academy.

e Schedule departmental meetings twice a month for curriculum mapping and

revision.

Action Plan (activities, responsibilities and timelines)
Elementary Curriculum

Activities Responsibility Date of Completion

Complete Grade Level Principals and Teachers August 15, 2004
Expectation Curriculum
Mapping activity.

Implement foreign language Principals and Personnel August 1, 2004
curriculum. Director
Offer Dyslexia program, Principals and Support  August 1, 2004

character program, inquiry-based Services Director
science program, and daily
physical education.

Expand arts instruction and Principals and Gifted August 1, 2004
enrichment. Coordinator
Professional Development Curriculum Committee  On-going through
(Thinking Maps, DIBELS, Math and Principals 2008-2009 school
Investigation, In-Tech, Science- year.
Tech).
Strengthen technology program NWE Principal and May 1, 2004
at Northwestern Elementary. Technology Director
Achieve National Blue Ribbon  Principal and Curriculum On-going through
School status and produce Supervisors 2008-09 school year
National Student of the Year.
Submit District Accreditation ~ Superintendent and March 15, 2004
Application for SACS. Elementary Curriculum

Supervisor
Continue to revise, broaden and Support Services On-going.

expand the Homebound program. Director and Teachers

Implement on-site curriculum  Directors and Key August 2006
revision/management system.  teachers

Zachary Community School Board Strategic Plan

Status

On-going for
completion
during the 2006-
07 school year.
Complete.

Complete.

On-going.

On-going.

On-going.

On-going.

Complete.
Review
scheduled for
January 2007.

On-going.

On-going.
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Submit revised curriculum to Superintendent September 2007 Revisions in

Department of Education. progress for
completion by
July 2007.

Action Plan (activities, responsibilities and timelines)
Secondary curriculum

Date of

Activities Responsibility Completion Status
Complete Grade Level Principals and Teachers August 15, 2004  On-going for
Expectation Curriculum completion
Mapping activity. during the
2006-2007
school year.

Offer Gifted Enrichment at high HS Principal and Guidance ~ August 1, 2004 Complete.
school. Counselor

Offer Foreign Language course MS Principal and Personnel  August 1, 2004 Complete.
at middle school. Director

Develop Curriculum Committee. Superintendent, Secondary June 15, 2004 Complete.
Curriculum Supervisor,
Principals, Teachers and Area

Businesses
Submit district curriculum plan  Curriculum Committee March 30, 2005 Complete.
in all core areas.
Submit Pre-GED skills/option  Federal Programs Director, May 1, 2004 Complete.
plan to the LDE. Support Services Director and

Secondary Curriculum

Supervisor
Conduct PSAT and ACT Gifted Coordinator, HS March of each year On-going.

preparation courses for ZHS Principal and Testing Director (2004-2009)
students.

Implement an honors level Middle School Principal and August 5, 2004 Complete.

elective course that will promote Secondary Curriculum

academic achievement. Supervisor

Submit District Accreditation ~ Superintendent and Secondary March 15, 2004 Complete.

Application for SACS. Curriculum Supervisor Review
scheduled for
January 2007.

Zachary Community School Board Strategic Plan 19



Track percent of students

enrolling in Algebra | and honors Counselors and Secondary

courses.
Continue to revise, broaden and
expand the Homebound
program.

Implement on-site curriculum
revision/management system.

Submit revised curriculum to
Department of Education.

Continue to strengthen and
expand the pre-GED Skills
Options program.

Develop and implement the
Freshman Academy at Zachary
High School.

Train for and implement the
Johns Hopkins’ Strategic
Reading Program in the
Freshman Academy at Zachary
High School.

October of each
year (2004-09)

HS Principal Guidance

Curriculum Supervisor

Support Services Director and On-going.
Teachers

Directors and Key Teachers  August 2006
Superintendent September 2007
Support Services Director, On-going.
Federal Programs Director and

Secondary Curriculum

Supervisor

Principal, Coordinator, August 2006
Teachers and Secondary

Curriculum Supervisor

Johns Hopkins” Consultants, Fall 2006

Coordinator, Teachers and
Secondary Curriculum
Supervisor

Zachary Community School Board Strategic Plan

On-going.

On-going.

On-going.

Revisions in
progress for
completion by
July 2007.

In progress
and on-going
as needed.

Program
implemented.

On-going.
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PERSONNEL

Vision Statement

The Zachary Community School Board, through the Personnel Department, shall strive to
hire only highly qualified teachers and personnel that will be committed to providing the
best possible education for ALL students in the Zachary Community System.

Mission Statement

The Zachary Community School Board, through the Personnel Department, shall
establish a school environment that will attract and maintain the best qualified employees
whose mission shall be to provide high-quality learning opportunities for the students
enrolled in the Zachary Community School System.

Where We Are (August 2004)

The Zachary Community School Board currently employees 315 employees in the
system.

The Zachary Community School Board currently has 180 teaching positions.

The Zachary Community School Board currently has 170 of the 180 teaching
positions holding valid teaching certificates.

The Zachary Community School Board currently has 70% of its paraprofessionals
with highly qualified status.

Where We Are (September 2006)

The Zachary Community School Board currently employees 415 employees in the
system.

The Zachary Community School Board currently has 253 teaching positions.
The Zachary Community School Board currently has 37 paraprofessional
positions.

The Zachary Community School Board currently has 245 of the 253 teaching
positions holding valid teaching certificates.

The Zachary Community School Board currently has 100% of its
paraprofessionals with highly qualified status.

The Zachary Community School Board currently has 81 teachers with advanced
degrees.

Areas of Strength (Augqust 2004)

The majority of employees hired have performed at a satisfactory level and above.
Teachers that are not highly qualified have all worked out a plan with the
personnel department to become highly qualified by the spring of 2006.

95 percent of all teachers hired hold valid teaching certificates.
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Areas of Strength (September 2006)

97 percent of all teachers hired hold valid teaching certificates.

100 percent of paraprofessionals are highly qualified

In 2005-2006 91.5% of classes are taught by a teacher who meets the definition of
HQ in that course as defined by LDE.

100% of teachers assessed pass LaTAAP during the assessment year.

Areas for Improvement (Augqust 2004)

Require all teachers be certified and highly qualified by 2006 to teach in the
Zachary Community School System.
Provide competitive salaries and benefits to attract the best personnel.

Areas for Improvement (September 2006)

Use of external resources (i.e., TEACH LA, job fairs) to recruit HQ teachers
Train additional New Teacher Mentors

Increase the number of certified and highly qualified teachers by Fall 2007 to
100%.

Increase the number of teachers with advanced degrees and technical
certifications.

Goals and Timeline

The Zachary Community School Board, through the Personnel Department, shall
recruit, select and employ the best qualified personnel to staff the district’s
schools, with an emphasis on diversification in all positions.

The Zachary Community School Board, through the Personnel Department, shall
provide staff compensation and benefit programs sufficient to attract and retain
qualified employees.

The Zachary Community School Board, through the Personnel Department, shall
provide in-service training programs for all employees to improve their
performance.

The Zachary Community School Board, through the Personnel Department, shall
assign personnel to ensure that they are used as effectively as possible.

The Zachary Community School Board, through the Personnel Department, shall
develop quality relationships to obtain maximum staff performance and a high
degree of job satisfaction.

Zachary Community School Board Strategic Plan 22



Action Plan (objectives, responsibilities and timelines)

. - Date of Status
Activities Responsibility Completion
Review applications of potential Superintendent, | On-going. On-going.
employees. Principal and
Personnel Director
Hire qualified and certified Personnel On-going. On-going.
teachers. Recruitment focus to  Director,
include teachers with highly Superintendent
qualified status, advanced and School Board
degrees, and technical
certifications.
Assist all teachers teaching ina Personnel Director May 2007 On-going.
core academic area to meet and Federal Assistance is being provided
definition of HQ and all teachers Programs Director through federal funds to
in obtaining further training and assist identified teachers.

advanced degrees.

Conduct Administrative Review Personnel Director Ongoing for On-going.

of all active teachers for HQ new hires All teachers have received an
status. (September 30, administrative review, which
2006) will guide assistance

provided. Reviews will be
conducted prior to new
teachers employment.

Conduct orientation session for Personnel Director August 6, 2004 Completed.
new employees. and Induction program to be
Superintendent implemented in Fall 2007 to
address teachers new to
Zachary Community
Schools.

Distribute employee handbooks. Personnel Director August 6, 2004 Completed.

Update employee handbook. Personnel Director May 2007 Updated handbooks to be
posted online. Updates will
include designated sections
for Food Service and
Maintenance Departments.

Update employee benefit Personnel Director May 2007 Work in progress.
handbook. and Gregory and Gregory are
Mitzy Gregory obtaining documents from

insurance companies.
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Provide job descriptions for all
employees.

Attend recruitment job fairs.

Utilize TEACH LA and ZCSD
website for recruitment of HQ
teachers.
Conduct NCLB workshops for
teachers.

Conduct New Teacher
Orientation (LaTAAP).

Assign new teachers

mentors and assessors
(LaTAAP).

Recruit experienced teachers to
serve and be trained as mentors
and assessors in variety of
content areas (LaTAAP)
Mandate drug testing and
fingerprinting for all employees.

Conduct staffing meetings with
all principals.

Review observations and
evaluations on all employees.

Implement 3 year evaluation
cycle for all certified employees

Recruit and retain substitute
teachers.

Personnel Director August 6, 2004 Completed 8/9/04 and

Personnel Director On-going.
and Principals

Personnel Director/October, 2006
and On-going.

10/15/06.
Ongoing for new hires.

On-going. ZCSD
Representatives to attend Fall
and Spring Job Fairs. Future
plans include selecting
teachers to participate as
teacher recruiters.

On-going.

Job openings to be placed
online immediately.

Personnel Director October 4, 2004 Completed.

Personnel Director On-going
(September 9,
2006)

Personnel Director On-going.
and Principal

Personnel Director August 2007

Personnel Director On-going.

Personnel Director On-going.
and
Superintendent

Personnel Director On-going.

Personnel Director On-going
(September 6,
2006)

Personnel Director On-going

Zachary Community School Board Strategic Plan

Updates to be provided
regarding NCLB and HQ as
received.

Ongoing, each semester as
needed.

Ongoing, each semester as
needed.

On-going.

On-going.

On-going.

On-going.

Director to review all
employees evaluations and
observations in May
On-going.

Cycle implemented 9/6/06.
Updated cycle to be provided
to all principals annually.

On-going. Recruitment to
focus on additional certified
teachers. Development of
handbook and substitute
training for Fall 2007.
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Develop and Implement a New Personnel Director Fall 2007

Teacher Induction Program. and
Superintendent
Employ Additional School Personnel September 2006 Completed. Nurses are
Nurse. Director, assigned to specific schools.
Student Support

Services Director,
Superintendent
and School Board

Assign select teachers to Personnel Director Spring 2007
participate in e-mentoring.
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COMMUNITY PARTNERSHIPS

Vision Statement

The Zachary Community School Board will work together with the community to
achieve a common goal.

Mission Statement

The Zachary Community School Board will create a strong bond between its schools and

the community through effective communication and fostering relationships to support

student learning.

Where We Are (August 2004)

e  Zachary Community School System maintains established relationships with:

(0]

O O0OO0OO0Oo

Businesses including Georgia Pacific, Bank of Zachary and Coca-Cola
among others.

Religious groups.

Organizations both civic and community.

Individuals including parents and non-parent volunteers.

Foundation Assisting Zachary Education (F.A.Z.E.)

Government agencies and officials on local, regional and state level.

Where We Are (September 2006)

e ZCSB has established new partnerships with:

o
(0}
o
(0}
o

LA Technical College

Baton Rouge Community College
Neighbors Federal Credit Union
Zachary Business Journal

City of Zachary

e Zachary Chamber of Commerce

(0]

School Board Membership
e Chamber assists in promoting our schools to businesses and
community

e ZCSB has partnered with LSU to allow our school counselors to become more
involved in addressing the academic needs of students.
e ZCSB has hosted various community events including:

(0]

(elNelNe

Community Celebration

Copper Mill Elementary Ribbon Cutting and Open House

Hall of Distinction/Hall of Fame

Ribbon Cutting for
e Early Learning Center
e Northwestern Elementary Library and Classroom addition
e Zachary Elementary Library and Classroom addition

Zachary Community School Board Strategic Plan
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0 Groundbreaking new Northwestern Middle School

Areas of Strength (Auqust 2004)

Community involvement.

Existing business/school partnerships.

Numerous school level individual volunteers.
Strong support of athletic teams by area businesses.

Areas of Strength (September 2006)

Community involvement

Existing business school partnerships

Numerous school level individual volunteers
Strong support of athletic teams by area businesses

Areas of Improvement (August 2004)
e Recognition of partnerships at the school and school board levels annually.

Areas for Improvement (September 2006)

e Recognition of partnerships at the school and school board levels.
O Media, website, school and board functions.

Goals and Timeline (August 2004)

e School Board will strive to develop new major partnerships within one year

e Individual schools will enhance current partnerships and actively seek one new
partnership per year.

e All School Board entities including athletic departments and schools will annually
submit a written proposal to partners outlining budget, goals and objectives within
one year.

Goals and Timeline (September 2006)

e Continue developing new major partnerships and actively seek at least one
new partnership per year

e Individual schools will continue to actively seek at least one new
partnership per year and maintain a listing of such

e Develop a handbook/pamphlet on “Partnerships” which would include; its
meaning, expectations and criteria

e All School Board entities including athletic departments and schools will
annually submit a written proposal outlining budget, goals and objectives
within one year for review
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Action Plan (objectives, responsibilities and timelines)

Action Responsibility Date of Completion SHEHE
Maintain status on the Superintendent On-going. On-going.
procurement of major
partnerships by the schools
and the school board.
Increase communication Principals August 2005 On-going.
through school newsletter
sent to all supporting
businesses and parents as
well as the Zachary
Chamber of Commerce.
Obtain guest speakers Superintendent and On-going. On-going.
through partnerships for Principals
both the schools and the
school district.
Build Zachary High School | Superintendent and May 2005 On-going.
and Northwestern High Athletic Director
School Alumni Association.
Hold Hall of Fame and Athletic Director, May 2005 On-going.
Achievement events for Superintendent and
athletics and volunteers. Principals
Publicize individual Principals and Immediately On-going.
volunteer opportunities Webmaster
through website.
Coordinate partnerships Superintendent On-going. Developmental
through a central Stage.
clearinghouse.
Maintain strong relationship | Superintendent and On-going. On-going.
with FAZE Principals
Zachary Community School Board Strategic Plan 28




SCHOOL CLIMATE

Vision Statement

The Zachary Community School Board will provide an environment conducive to
learning that will allow all students to achieve their full potential.

Mission Statement

The Zachary Community School Board will provide well maintained facilities, a safe and
disciplined environment, and a courteous and caring staff. An academic atmosphere will
prevail resulting in a sense of pride and ownership by students, staff, and community.

Where We Are (August 2004)

e Previous years of neglect resulted in facilities needing renovation and repair.
Existing maintenance procedures will ensure existing and new facilities are
properly maintained.

e Safe environment evidenced by low numbers of disciplinary actions.

e Disciplined students.

e High student morale shown through participation in extracurricular activities and
school-sponsored events.

e Suitable materials for instruction provided to each school and access to additional
resources available to teachers.

e Customer friendly people and service.

Where We Are (September 2006)

e On-going new schools, additions, renovations and repairs.
0 Northwestern Elementary
= Kitchen/cafeteria area
= Expanded auditorium
= New stage area
= One additional administrative office
= New library and media center
= New classroom wing
o Early Childhood Learning Center
0 Zachary Elementary
= New library and media center
= New classroom wing
= New administrative offices
0 Northwestern Middle School
= Auditorium
=  Gymnasium
= Practice football and baseball fields
= New school
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0 Zachary High School
= New Academic and Office Addition
= Football Stadium
= New bleacher seats
= Locker rooms
= Visiting team pavilion
o New Maintenance Facility
o Safety First
o Crisis Plan
= Develop a plan for all schools and the district
e Security cameras in the hallways
e The plan will be posted in key locations throughout all
facilities:
o Main office
o Classrooms
o Cafeteria
0 Sports facilities
= Collaborate with:
o City of Zachary
0 Zachary Police Department
0 Zachary Fire and Rescue Department
0 Lane Regional Medical Center
o State and local Emergency Preparedness Office
= Develop an informational instrument to be distributed to all
stakeholders, faculty, staff, parents and community.
e Character Counts Program implemented district wide for students in all grades
e Safe environment evidenced by low number of disciplinary actions.
0 We are using student information system to track discipline actions and
follow up with students.
e Excellent strength with regards to providing suitable materials for instruction as
well as access to additional resources available to teachers.

Areas of Strength (Auqust 2004)

e Strong tradition of community support for schools.
e Dedicated, friendly staff.

e Good equipment/resources.

e Pride and ownership of schools.

Areas of Strength (September 2006)

¢ Northwestern Middle School reflects improved climate through tests scores,
discipline, technology and parent communication
e New facilities: Copper Elementary School
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New Libraries and 2 new classroom wings: Northwestern Elementary and
Zachary Elementary

Fiber Optic throughout the district.

Academic expectations of students.

Areas of Improvement (August 2004)

Facilities.

Student Morale “Esprit de Corps.”
Customer Service.

Academic Expectations of students.
Sense of pride and ownership in school.

Areas for Improvement (September 2006)

Facilities
Customer service
O Increase parent communication/involvement
e Newsletters, flyers etc.
e Volunteer/parental involvement
e |nvitation to participate

Recognition of partnerships at the school and school board levels.
Media, website, school and board functions.

Goals and Timeline (August 2004)

Zachary Community School Board Strategic Plan

New and renovated facilities in 4 years.
Improved academic atmosphere.

o Incentives for all students PK-12 to improve their academics.

0 Encourage students to begin thinking where, not if, they will be going to

continue their education after graduation (college/technical college).

Test score celebrations for high-stakes tests as well as college placement tests
within 1 year.
Academic pep rallies will be held at each school within 1 year.
Develop an Alumni Association with recognition programs within 1 year.
Develop an Alumni publication within 1 year.
Hold at least three district-wide events on a yearly basis beginning within 1 year.
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Goals and Timeline (September 2006)

e New and renovated facilities — on-going
o Develop an informational brochure/pamphlet that informs the community
of:
= Strategic Plan
= Building status
= Partnerships
e Improved academic atmosphere — On-going
0 Educate students and parents regarding:
= Educational options after high school including university, college,
Technical, community college and career options.
= Career options outside of college
0 Enhance Career and Technical Academic Areas
= Explore partnership possibilities
= Construction
= |Industry
o0 Explore Academy concept at Zachary High School
= Research and communicate findings to all stakeholders
= Focuson
= Team teaching
= Cross curriculum teaching
= Subject vocabulary
= Address concerns related to funding, personnel, etc.
o Strategic Plan revisions will be disseminated through Zachary Chamber of
Commerce.

Action Plan (activities, responsibilities and timelines)

: e Date of

Action Responsibility Completion Status
Conduct comprehensive Principal and Within one year On-going.
School Climate Audit once a | Superintendent
semester evaluating
interior/exterior of facilities.
Maintain business-like Principal On-going. On-going.
atmosphere.
Meet with student Principal On-going. On-going; Poll
representatives to discuss or survey a
climate of school. cross-section of

students.
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Continue mentoring/“buddy” | Principal On-going. On-going.

program for 9" graders

similar to adopt a freshman.

Host opportunities for staff Principal/Superintendent | On-going. On-going;

fellowship. Annual events,
(i.e. Opening
Session,
Holiday
celebration, End
of the year
gatherings etc.)

Maintain a high level of Principal, Staff, All On-going. On-going.

customer service to students, | Employees

parents and the community.

Develop a program to Superintendent Within one year On-going;

promote citizenship and
patriotism honoring veterans
and service people.

Veteran’s Day
Celebration etc.

Develop a program to show Superintendent Within one year On-going;

value and respect for students Character

and employees. Counts

Develop a district-wide Superintendent Within one year On-going;

newsletter. quarterly issues

Maintain a commitment to Superintendent On-going. On-going;

diversity in all areas of district Currently a

operation. good balance of
diversity

Install security cameras in all | Superintendent and July 2008

schools. Principals

Disseminate safety Superintendent and July 2007

information to parents. Principals

Develop uniform and Superintendent and On-going. On-going.

complete crisis plans. Principals

Hold safety meetings with Superintendent and March 2007 On-going.

police department, fire Principals

department and principals.

Disseminate strategic planto | Superintendent January 2007

Chamber of Commerce

businesses.
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TECHNOLOGY

Vision Statement

The Zachary Community School District will provide an environment where technology
facilitates student learning and employee efficiency.

Mission Statement

The Zachary Community School Board will provide the equipment, infrastructure,
professional development opportunities, and other resources necessary to enhance student
achievement and district performance.

Where We Are (August 2004)

e Federal subsidies and the general fund have combined to allow the purchase of at
least one computer for every classroom.

e The number of teachers completing InTech training tripled over the past year.
There is an existing frame relay WAN contract with BellSouth. BellSouth also
provides T1 Internet access.

e Inthe Fall of 2004 there is a 6:1 student to computer ratio.

Where We Are (September 2006)

e Inthe Fall of 2006, there is a 3.6:1 student to computer ratio

e Fiber Optic Cable is being run throughout the district. Completion date is the
Spring of 2007.

e A Data Center has been established at Zachary High. All servers will be relocated
to this center by the Spring of 2007.

Significant First Year Accomplishments (07/01/2003 — 07/31/2004)

e All of the schools had five year old servers which have been replaced with new
servers to adequately suit the schools’ growing networks.

e There existed an approximately 13:1 student to computer ratio on July 1, 2003
which has since been reduced to 6:1.

e Zachary Community School Board teachers also attended 300 hours of district-led
technology professional development over the last year.

Areas of Strenqgth

e A technical support structure which provides a continuity of service as well as a
strong professional development plan.

e Advent of a computer on every teacher desk demands a level of proficiency.

e Flexible, secure, easy to maintain Novell Network structure.
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Areas for Improvement (Auqust 2004)

Employee training and proficiency in applications and integrating computers into
the classroom requires improvement.

More computers available for student use.

Increased bandwidth to support graphic rich applications.

Goals and Timeline (August 2004)

Increase level of employee proficiency and implementation of technology within
1 year.

Develop a plan to address future technology goals and their impact on facilities
construction within 1 year.

Develop solutions to ensure a strong, secure, well-supported network
infrastructure within 3 years.

Create a technology curriculum for students to prepare them for workforce within
3 years.

Achieve a 2.5:1 student to computer ratio within 5 years.

Provide multi-media classrooms district-wide.
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Action Plan (objectives, responsibilities and timelines)

Activities Responsibility

Provide access to laptops for Technology Department
teachers.

Develop long-range solutionto  Technology Director and
telephone/intercom needs. Consultants

Offer after school computer use Technology Department
to students student check-out.

Institute industry certification ~ Technology Department,

programs in the high school. Secondary Curriculum
Supervisor and High
School Principal

Develop acquisition procedure to Technology Department
standardize technology purchase.

Maintain reasonable and Technology Department
economically feasible life cycle

and replacement plan for existing

computers.

Acquire a tool for assessing Technology Director and
proficiency of staff on various  Consultants
technologies.

Design a skills-based assessment Technology Director and
tool for teachers. Consultants

Create curriculum tracks for Technology Director and
teachers based on their assessed Consultants

level of technology proficiency.

Create a minimum, measurable Technology Committee
technology standard for new

teachers hired.

Assess the need for a full time  Technology Director
technology curriculum specialist

to facilitate integration of

technology in the classrooms and

further assist SYSOPS at the

school level.

Research and implement an Technology Director and
economical and efficient solution Consultants

for continued connection of

schools and main office through

a WAN.

Zachary Community School Board Strategic Plan

Date of
Completion

August 2008
August 2004
August 2007

August 2006

August 2004

January 2005

August 2005

August 2007

January 2006

August 2005

August 2007

January 2007

Status

On-going.

Complete.

Complete; A+ and
Oracle added 2004-
2005.

Will add other
programs as needed.
Complete.

On-going. Will
have a definite plan
by May 2007.

Complete.

On-going.

Complete. To be
upgraded.

District & school
technology training
i.e., InTech
accomplishes this
goal.

Fiber project will be
completed Spring of
2007
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Research and implement an Technology Director and January 2007 Complete. Review
economical and efficient solution Consultants every three years.
for continued Internet access at

the schools and main office.

Ensure adequate electricityto ~ Technology Director August 2008 Complete.
anticipate and support future

technology ventures in the

schools

Create high school IT Technology Department August 2007 Complete.

Departments composed of & Secondary Curriculum

students. Supervisor, Principals

Maintain security of the network Technology Department August 2004 Complete for

in terms of disaster recovery and critical data. May

backups. purchase a
generator by
05/2007.
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GLOSSARY

ACT - A national college entrance exam usually taken by high school students.

AP Course - Advanced Placement Course is a challenging course that is meant to
be the equivalent of a freshman college course and can earn students college credit
through the successful completion of the AP Exam.

Catbe - Referring to Category 5 Ethernet cabling, the CAT5 standard allows for
data transfers up to 100 Mbps. Currently the industry-standard in data wiring.

DCLT - The District Curriculum Leadership Team monitors the writing, revising, and
implementing of the Zachary Community School District curriculum. The team consists
of various district administrators who produce curriculum summary reports that are
submitted to the Louisiana Department of Education.

District Performance Score - The District Performance Score (DPS) is an overall
score using data included in the School Performance Score for all schools in the
district awarded by the Louisiana Department of Education.

DIBELS - Dynamic Indicators of Basic Early Literacy Skills (DIBELS) are a set of
standardized, individually administered measures of early literacy development.
They are designed to be short fluency measures used to regularly monitor the
development of pre-reading and early reading skills.

Firewall - Firewalls are used to create a protective barrier for the internal network
(LAN) against the external one (WAN, Internet) which monitors packets traveling in
and out of the network. It is usually located at the network's gateway.

GEE 21 - Graduate Exit Examination 21% Century is a part of Louisiana’s criterion-
referenced testing (CRT) program. The test measures how well a student has
mastered the state content standards. It is administered to initial testers at grades 10
and 11. There are three main differences between GEE 21 and previous state CRT
tests. First, these tests are directly aligned with the state’s content standards.
Second, by law these tests must be as rigorous as those of the National Assessment
of Educational Progress (NAEP). And third, students no longer receive a simple
pass/fail score; instead, they receive one of the following five achievement ratings:
Advanced, Mastery, Basic, Approaching Basic, and Unsatisfactory.

Grade Level Expectation (GLE) - A grade-level expectation (GLE) is a statement
that defines what all students should know and be able to do at the end of a given
grade level. GLEs, as defined by the Louisiana Department of Education add further
definition to the content standards and benchmarks.

Highly Qualified (HQ)- All teachers of Core Academic subjects must meet the
definition of highly qualified. Highly Qualified teachers must have full state
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certification, hold a minimum of a bachelor’s degree, and demonstrate subject-
matter competency in subjects the teacher teaches.

ILEAP — The integrated Louisiana Educational Assessment Program is part of
Louisiana’s criterion-referenced testing (CRT) program. The test measures how well a
student has mastered the state Grade Level Expectations (GLES). It is administered at
grades 3, 5, 6, 7, and 9. Students receive one of the following five achievement ratings:
Advanced, Mastery, Basic, Approaching Basic, and Unsatisfactory.

lowa Test - The lowa tests are norm-referenced tests given to third, fifth, sixth,
seventh and ninth grade students in our state. Students demonstrate their grasp of
foundational skills (reading, mathematics and language arts) by responding to a
series of multiple-choice questions. The scores are reported as percentile points,
meaning students perform as well as or better than a certain percentage of other
students in the nation.

Louisiana Teacher Assistance and Assessment Program (LaTAAP) The primary
goal of the LaTAAP is the improvement of teaching and learning. An equally important
goal is to ensure that teachers certified in Louisiana are able to effectively provide
instruction. The program has two basic purposes are to provide new teachers with a
planned program of leadership and support from experienced educators and to provide
assurance to the state prior to the issuance of a permanent Louisiana teacher certificate
that the new teacher demonstrates compentency in the understanding and use of the
Louisiana Components of Effective Teaching, the teaching standards that form the
assessment criteria.

LEAP 21 - The Louisiana Educational Assessment Program for the 21st Century
(LEAP 21) is a part of Louisiana’s criterion-referenced testing (CRT) program. The
test measures how well a student has mastered the state content standards. It is
administered at grades 4 and 8. There are three main differences between (LEAP 21)
and previous state CRT tests. First, these tests are directly aligned with the state’s
content standards. Second, by law these tests must be as rigorous as those of the
National Assessment of Educational Progress (NAEP). And third, students no longer
receive a simple pass/fail score; instead, they receive one of the following five
achievement ratings: Advanced, Mastery, Basic, Approaching Basic, and
Unsatisfactory.

National Blue Ribbon School - The Blue Ribbon Schools Program identifies and
gives national recognition to a diverse group of public and private schools that are
unusually effective in meeting local, state, and national goals and in educating all of
their students. The program comprises the Elementary School Recognition Program
and the Secondary School Recognition Program, recognizing elementary and
secondary schools in alternate years.

NCLB - The No Child Left Behind Act of 2001 (NCLB) was signed into law by
President George W. Bush on January 8, 2002. With the passage of NCLB,
Congress reauthorized the Elementary and Secondary Education Act, a primary
federal law impacting K-12 education across our country.
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PSAT - The Preliminary Standard Aptitude Test (PSAT) is administered by the
College Board. You may take the PSAT in order to familiarize yourself with the test
and kinds of questions you'll encounter on the SAT. The PSAT is also used as the
qualifying test for the National Merit Scholar competition. This test is usually taken
during the junior year of high school, but a practice PSAT may be given during the
sophomore year. Like the SAT, the PSAT use multiple choice questions to test
verbal and mathematical reasoning ability.

SACS - Accreditation by the Southern Association of Colleges and Schools (SACS)
has a proven track record of improving education for more than 100 years. Currently
this nonprofit, voluntary, non-governmental association accredits more than 13,000
schools in eleven Southern states and Latin America. SACS accreditation is widely
recognized by post-secondary educational institutions (colleges, universities,
technical schools) and employers.

SAT - The Scholastic Aptitude Test is a national college entrance exam usually taken by
high school students.

School Performance Score (SPS) — Part of the Louisiana Department of Education
School and District Accountability System designed to measure how well schools
produce student achievement outcomes that meet state goals. School Performance
Score (SPS), based upon student test scores, and attendance and dropout data are
assigned to each Louisiana public school.

T1 - is a widely-deployed, widely-available high-speed full-duplex data transport
technology that offers speeds up to 1.544 mbps. T1 lines are used for heavy
telephone traffic, or for computer networks linked directly to the Internet. T1 lines
are normally used by small and medium-sized companies with heavy network
traffic. They can send and receive very large text files, graphics, sounds, and
databases very quickly.

Teach Louisiana (TEACHLA) An online teacher preparation center where educators
can explore the variety of pathways that lead to a teaching career in Louisiana.

WAN -Wide Area Network. A physical or logical network that provides capabilities
for a number of independent devices to communicate with each other in geographic
areas larger than those served by local area networks. A WAN typically uses
common-carrier lines.
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The Zachary Community School Board would like to extend special thanks to the
community of Zachary for their support during the strategic planning process and to
Georgia-Pacific Corporation for the providing the facilities for the public forum. The
Board would also like to thank members of the strategic planning committees:

Community Members
Gene Bruner

Asher Eisworth

Mitzy Gregory

Allen Gregory

David Horton

Pres Kennedy

Harry Morris, Jr.

Hubie Owen

Joe Rush

Parents

Louise Crawford
Paul Owen
Debra Owen
Elizabeth Hynum
Regina Poole
Sharon Samuel

Teachers

Joy Bueche
Angie Crain
Janelle Young

Students

Lee Ard

Joel Nezianya
Leslie Smith
Brandy McMills
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Staff Members
Marla Banks
Cathy Black
Debby Brian
Michelle Clayton
Dewey Davis
Adonica Duggan
Vera Dunbar
Emily Honeycutt
Kevin Lemoine
Jennifer Marangos
Aeneid Mason
Cynthia Myers
Patrick Jenkins
Donna Kline
Frances Price
Claire Stewart
Donald Thomas
Yolanda Williams
Tammy Wood

School Board Members

David Dayton, President District 9
Beth Kimmell, Vice-President District 7
Gaynell Young District 1

Scott Swilley District 2

Lynda Coleman District 3

Carl Snowden District 4

Hubie Owen District 5

Louise Horton District 6

Jonathan Benda District 8
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